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EXECUTIVE COMMITTEE

The President, Vice President, Secretary, Treasurer and immediate Past President shall
constitute the Executive Committee of the Board of Directors; provided, however, that the
immediate Past President shall serve on the Executive Committee only as long an under the
same conditions as they serve as an ex-officio director. The Executive Committee shall have
and shall exercise the authority of the Board of Directors between meetings of the Board,
except as may be limited by law or the Associations By-Laws, and shall perform such duties as
prescribed by the Board. All actions of the Executive Committee shall be subject to review and
confirmation by the Board of Directors.

KOA OWNERS ASSOCIATION OFFICE

Executive Director: Lori Severson lori@seversonandassociates.com
info@koaowners.org

Staff: Carla Brown camaro998@gmail.com
Tina Severson tseverson0421@gmail.com (Main Contact)
Address: PO Box 228

Ettrick, Wl 54627

Phone: (608) 525-2323
Lori Cell: (608) 792-5915
Carla Cell: (608) 790-1756
Tina Cell: (608) 386-3673
Fax: (608) 582-4529
Website: http://www.koaowners.org

KOA, Inc. Liaison
Stacey Huck
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KOA OWNERS ASSOCIATION
2022 AREA DIRECTORS

AREA 1
Tennessee, North Carolina, South Carolina, Alabama,
Georgia, Florida, Kentucky, Virginia, West Virginia

Kathy Allen, CARE CAMPS LIASON
(1st Year of 2-Year Term)
Sweetwater KOA - #42153

269 Murrays Chapel Rd.
Sweetwater, TN 37874

Phone: (419) 651-0158

Email: camp@sweetwaterkoa.com

Ann Clark

(2nd Year of 2-Year Term)

Chattanooga North/Cleveland Tennessee KOA -
#42111

648 Pleasant Grove Rd

Mcdonald, TN 37353

Phone: (248) 891-0741

Email: koaclevelandtn@yahoo.com

AREA 2

Ohio, Delaware, New Jersey, New York, Pennsylvania,
Maine, Vermont, Massachusetts, New Hampshire,
Maryland, Connecticut, Rhode Island

Tim Cartmell, PRESIDENT

(2nd Year of 2-Year Term)
Honesdale/Poconos KOA - #38184
50 Countryside Lane

Honesdale, PA 18431

Phone: (570) 253-0424

Email: honesdale@koa.com

Vicki Cole

(1st Year of 2-Year Term)

Shelby/Mansfield KOA - #35164

6787 Baker 47

Shelby, OH 44875-9103

Phone: (419) 347-1392 | Cell: (419) 564-3495
Email: camp@shelbymansfieldkoa.com

AREA 3

Michigan, lllinois, Indiana, North Dakota,

South Dakota, Nebraska, Minnesota, Wisconsin,
lowa

Karla Lemoine

(2" Year of 2-Year Term)
Coloma/St. Joseph KOA - #22165
3527 Coloma Road

Benton Harbor, Ml, 49022
Phone: (269) 849-3333

Email: stjoseph@koa.com

James Grooms

(1st Year 2-Year Term)

Sioux City North KOA # 41127
675 Streeter Dr

N. Sioux City, SD 57049

Phone: (605) 232-4519

Email: Kampingb675@gmail.com

AREA 4
Louisiana, Mississippi, Kansas, Missouri, Oklahoma,
Texas, Arkansas

Lynn Barrett

(1%t Year of 2-Year Term)

Hot Springs National Park KOA - #4106
838 McClendon Road

Hot Springs, AZ 71901

Phone: (501) 624-5912

Email: lynn@hotspringskoa.com

OPEN POSITION HERE!
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AREA 5

Alaska, Washington, Oregon, Idaho, Montana, Wyoming
Oscar Carranza, TREASURER

(2" Year of 2-year Term)

Twin Falls/Jerome KOA #12109

441 S Liberty Lane

Jerome, ID 83338

Phone: (208) 324- 4169

Email: oscar@twinfallskoa.com

Breanna (Brea) Dodson

(1°t Year of 2-year Term)

Seward KOA #2115

31702 Herman Leirer Road
Seward, AK 99664
Phone: (907) 224-4887

Email: sewardrvpark@gmail.com

AREA 6
Hawaii, California, Nevada, Utah, Colorado,
Arizona, New Mexico

Mike Bell, VICE PRESIDENT

(2" Year of 2-Year Term)

San Diego Metro KOA # 5112

111 North 2" Avenue

Chula Vista, CA 91910

Phone: (619) 427- 3601

Email: MikeBell@keioutdoor.com

Greg Query, SECRETARY

(1°t Year of 2-Year Term)

Estes Park KOA #61134

2051 Big Thompson Ave

Estes Park, CO 80517
Phone: (970) 586- 2888

Email: greg@estesparkkoa.com

AREA 7
Central and Eastern Canada

Patrick Wagner

(2" Year of 2-Year Term)

1000 Islands/Kingston KOA # 55135
2039 Cordukes Road,

Kingston, ON, K7L 4V4

Phone: (613) 546-6140

Email: kingstonkoa.owner@hotmail.com

Richard Marcoux, PAST PRESIDENT
(1° Year of 2-Year Term)

1000 Islands/Mallorytown KOA #55208
1477 County Rd. 2

Mallorytown, ON KOE 1RO

Phone: (613) 923- 5339

Email: rkmarcoux@gmail.com

AREA 8
Western Canada

Richard Grimm

(2 Year of 2-Year Term)
Cranbrook/St. Eugene KOA #52167
7777 Mission Road

Cranbrook, BE V1C 7E5

Phone: (250) 420-2009

Email: rvpark@steugene.ca

KOA OWNERS ASSOCIATION OFFICE

Lori Severson, Executive Director

KOA Owners Association

Po Box 228

Ettrick, WI 54627

Phone: (608) 525-2323

Fax: (608) 582-4529

Email: lori@seversonandassociates.com or
info@koaowers.org

Staff — Main Point of Contact:
Tina Severson, Director

Cell: 608-386-3673

Email: tseverson0421@gmail.com

KOA, Inc. Liaison
Stacey Huck
Director of Business Development
PO Box 30558

Billings, MT 59114
Phone: (406) 254-7416
Email: shuck@koa.net
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SECTION 2

Welcome to the Board of Directors of the KOA Owners Association

You are joining a group of sincere and dedicated Kampground owners who have served for one or more years
on the Board of Directors. Each experienced Director will be eager to assist you as you assume your
responsibilities. All Directors will work together to meld individual differences into goal-directed programs
and to integrate distinctive personalities into concerned team action. This manual has been prepared to help
you move with assurance and confidence into your Directorate.

You will be expected to contribute many volunteer hours on behalf of the membership. You will transfuse the
talents and knowledge that already exist on the Board of Directors with your own special talents and
knowledge. Common goals will be set, and each Director will work toward achieving those goals. YOU ARE
THE REPRESENTATIVE FOR THE CONSTIUENTS IN YOUR REGION.

May you gain much personal satisfaction as you serve your term on the Board of Directors and contribute to
the continued success of the KOA Kampground System into which we have all cast our futures!

MISSION STATEMEMT

To build the KOA Owners Association into the highest quality professional association of franchisees in the
industry.

OUR GOALS

o Providing meaningful representation and interaction with KOA, Inc.

o Providing information, assistance and programs to KOA franchises

o Enabling the system to be more successful, profitable and of the highest quality in the camping
industry

o Creating a strong network and support for each franchise and managing the Care Camps program for
children and Disaster Relief for members

KOA OWNERS ASSOCIATION PURPOSE

o Making each campground a very successful business

o Creating and maintaining a great system of independent campgrounds with a common, strong brand in
conjunction with KOA, Inc.

o Present and represent common concerns and problems of our members to KOA, Inc.



o Work with KOA, Inc. to formulate and present common policy, franchise agreement and brand issues
to the system

o Empower and work through state/provincial and regional associations to solicit member input on KOA

system issues

Bring peer expertise and regional programs to individual campgrounds

Provide meaningful representation and interaction with KOA, Inc.

Provide information, assistance and programs to KOA franchisees

Work to make the system more successful, profitable and of the highest quality in the camping

industry

Create a strong network and support for each franchisee

o Work with the Care Camps program for children, and Disaster Relief for members

0O O O O
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KOA OWNERS ASSOCIATION
DIRECTIONS & PLAN

PERSONAL CONTACT:

Begin a concerted effort to personally contact all “non-participating” KOA owners in an effort to increase
membership via a well-planned and orchestrated visit schedule. Each Director will be armed with a set of
objectives and rehearsed presentation to help to answer questions, doubts and opinions of non-participating
owners. Conduct a professional “sales effort.”

Ill

MEMBERSHIP

Increase Regular Membership. Any KOA campground eligible is eligible for membership after making written
application to the Association, accompanied by such dues and other processing requirements as may be
prescribed by the Board of Directors shall become a member.

Associate Membership. Any person, firm or corporation serving KOA, its affiliates or subsidiaries, or its
franchise owners in respect to their franchises is eligible for associate membership in this Association,
provided such applicant is approved for membership by the Board of Directors.

Honorary Members. The Board of Directors may, at its discretion, confer honorary membership upon
individuals whose contributions to the camping industry warrant it. An honorary member shall not have the
rights and privileges of other members but shall be permitted to attend such meetings as the Board of
Directors may determine.

Members Principal Representatives. Each delegate and affiliate member shall designate in writing to the
Association’ s Secretary the name of an individual as that member’s principal representative is so designated,
the franchisee named in the member’s KOA Franchise Agreement shall be such member’s principal
representative. All principal representatives must be either (1) owners in fact of that franchise, or (2) actively
connected in a managerial or executive capacity with the business of the member to be represented.

Every state or province with an organized Association is an official recognized chapter of the Kampground
Owners Association, Inc.

MEMBER SERVICES

To continue to monitor and expand marketing and communication efforts with all associate members to
further develop and provide cost saving efficiency to their business. To continue to add new quality and
innovative services to add value to membership in the OA.



KOA OWNERS ASSOCIATION MARKETING

Develop “new and improved” marketing efforts of the Owners Association to members and potential
members.

Continue to function as the liaison to Marketing Partners and Operations Partners.

RELATIONSHIPS

Develop and maintain a positive reputation and perception of the Owners Association.

Continue to build and increase productive cooperation between the Owners Association and KOA, Inc. staff
and management.

DIRECTOR SUCCESSOR
Develop a plan to educate, nurture, and foster potential future Directors in each area to assure a smooth
transition among future area directors.



SECTION 3

BOARD OF DIRECTORS
CODE OF ETHICS

Standard Practices

Board members will strive to create a professional atmosphere that will encourage franchisees to fulfill
their potential.

Directors are responsible for standard practices and ethical conduct between Kampgrounds of
America, Inc., Franchisees and Associate Members.

Directors will conduct their affairs with conscientious concern, exemplifying the highest standards of
professional commitment.

This Code of Ethics is intended to be the standard of the profession. It is the responsibility of the Board
to interpret the Code.

Directors will be knowledgeable of, and function in accordance with State/Provincial and Federal Civil
Rights Laws in regards to the OA Board. (Example are Federal Human Resource Labor Laws; with OSHA
“Safe Workplace” regulations; and with “the Healthy Workplace Bill”.)

Professional Conduct

Directors shall demonstrate personal integrity and honesty at all times.

Directors shall possess mental health, physical stamina and social prudence necessary to perform the
duties of their position. Each member should possess a self-awareness, and ability to manage personal
emotions without creating a disruption.

Directors will promote an environment of civility and respect among members. Hostile and/or
aggressive behavior toward fellow board members, OA members, or administrative staff will not be
tolerated in an all-encompassing manner at any time toward anyone. This includes abusiveness,
bullying, harassment (verbal, sexual or physical), or any such disruptive acts. (Reference to Epstein
Becker Green law firm, Washington D.C. and Mark Alcorn, Attorney and Consultant for Non-profit
Boards, Sacramento.)
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Directors shall be clear and accurate in representing the official policies of the Owners Association, and
shall be conscientious in distinguishing personal attitudes and opinions from the official views of the
Association.

Directors will be conscientious in representing issues of those campground owners within their
respective Regions. Toleration of difference of opinions will be expected, with recognition that variety
keeps an organization healthy.

Directors shall not imply in any written or spoken statements to members that the Board of Directors
will take a specific action unless such board action or resolution has been adopted by the Board.

Directors shall honestly account for funds committed to their charge by the Owners Association and
shall conduct their financial business of their personal franchise with integrity.

Directors may not identify themselves as such when advertising, promoting or endorsing any business,
product or program unless the Board of Directors has authorized such action.

Directors shall not use institutional or professional privileges for personal or partisan advantage
recognizing the sensitiveness of the potential for conflict of interest.

Directors shall not receive any compensation, special privileges, payment for in-kind services from
Kampgrounds of America, Inc. for services rendered.

Directors shall be responsible to the President or Executive committee and shall assume the
responsibilities of assignments delegated to them by the President, unless the Director can
demonstrate cause or inability to do so.

Campgrounds represented by a member of the Board of Directors must remain current in the payment
of all contractual fees due and payable to Kampgrounds of America, Inc.

Campgrounds represented by a member of the Board of Directors must be operated in such a manner
as to be considered compliant with the minimum QA standards of the KOA system.

It is of highest priority that the Board of Directors consider all actions in the best interest of the Owners

Association as a whole, functioning as a productive professional Team while addressing issues with
Kampgrounds of America.
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KOA OWNERS ASSOCIATION
BOARD OF DIRECTORS
POLICIES AND PROCEDURES

Eligibility

O

A candidate for election to the Board of Directors must be a principle representative of a delegate
member of the corporation and the owner of or a shareholder in the ownership of a Kampgrounds of
America, Inc. franchise, and must be named on the franchise agreement.

A Director shall not be eligible for service on the Board of Directors in the event that he/she is or
becomes a partner of or an employee of Kampgrounds of America, Inc. or renders services for
remuneration to Kampgrounds of America, Inc.

Attendance

O

Failure of a Director to notify the President of inability to attend a Board meeting shall be considered
an unexcused absence.

The Board membership of a Director shall automatically be terminated upon his second unexcused
absence from duly called meetings of the Board.

Board members should plan to attend all portions of all meetings unless prior notification is given to
the President. Failure to attend a meeting through its adjournment without prior notification is
considered an unexcused absence.

Re-election/Resignations/Vacancies

O

(@)

In the year that a Director’s term expires, he/she is asked to inform the Board at least 30 days prior to
the Annual Meeting of the intention to stand for re-election or to retire from the Board.

The resignation of a Director must be submitted in writing to the Board before the Directorial seat can
be declared vacant by resignation.

A Board of Directors vacancy occurring during the year is filled by Board appointment until the next
annual meeting at which time the membership of the respective geographical area elects a Director to
serve the uncompleted term.

Expense Reimbursement Policies

O

O

Reimbursable expenses: Travel*, lodging, taxi, parking, food**, postage, phone, pertinent
miscellaneous expenses.

Non-reimbursable expenses: Laundry, personal items, personal phone calls.
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o *Travel: The Association pays for airfare and/or mileage at IRS approved current guidelines. Mileage
reimbursement and lodging expense cannot exceed airfare and lodging. Directors must always use
care to determine the least expensive method of travel. The Association reimburses for lodging, meals,
taxi, parking, postage, phone and other miscellaneous expenses. There is no reimbursement for
laundry, personal items or personal telephone calls. Please submit receipts with the expense voucher.

o **Food: Directors are entitled to receive reimbursement of up to $35 per day for meals while
representing the Owners Association at an out-of-state approved meeting.

o There will be no reimbursements to Directors or committee members for expenses incurred through
attendance at duly called meetings of the membership (i.e. state meetings, area meetings, national
convention). Directors will be reimbursed for attendance at a state/area meeting in states other than
the Director’s home state. Directors will also be reimbursed hotel expense only for an extra night stay
at the annual meeting, if required.

o Postage: Postage for official business will be reimbursed. The Association office handles most
mailings. Receipts should be attached to a voucher and submitted to the Owners Association office.

o Expense Vouchers: Vouchers are available from the Owners Association office. They must be signed
with receipts attached. If the expenses to be submitted are part of a larger bill, circle those items for
which you are requesting reimbursement. In a case where a receipt was not issued, submit a written
statement of the expense. The Treasurer will review and approve all expense vouchers before
payment.

o The Board of Directors or President makes reimbursement of expenses only upon authorization.
Attendance at any meeting or event will be covered if the Director has been assigned to attend by the

Board or the President.

o There will be no reimbursements to Directors or committee members for personal service rendered on
behalf of the KOA Owners Association.

Stationery
o Use of the Association letterhead is strictly reserved for official business of the Kampground Owners

Association.

POLICY FOR CLOSED MEETINGS

Closed meetings can be called at a specific time for a specific purpose by any board member

For Executive and Board Committee Meetings the chairperson has the responsibility and authority to
determine if the meeting should be closed.

Only sensitive issues require closed meetings and these meetings are open to all Board Members.

All actions of the Executive Committee and the President shall be subject to review and confirmation by the
Board of Directors.
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When in doubt, the chairperson shall err on the side of openness as free flow of information improves
communication and understanding.

An executive session — sometimes called a closed meeting — is a useful tool for protecting and advancing the
best interests of an organization. Executive sessions provide a venue for handling issues that are best
discussed in private, for fostering robust discourse, and for strengthening trust and communication.

Robert’s Rules of Order define an executive session as a meeting or portion of a meeting whose proceedings
are secret. Only members of the governing body are entitled to attend, but they may invite others to stay at
the pleasure of the board. A motion is required to go into executive session, and a majority must approve it.
Those present must maintain the confidentiality of the discussion, and anyone who violates that
confidentiality is subject to disciplinary action. Once the board approves the executive session, the meeting's
discussion is to be confined ONLY to the purpose of the called meeting.

POLICY FOR DRESS

KOA is the number one system of Kampgrounds in the US and Canada. With that comes the responsibility to
present the best image possible to our customer, our competition and the business community. The Board of
Directors of the KOA Owners Association invites you to join us to enhance our image with the following dress
code:

Prior to the annual meeting, appropriate dress for the annual meeting will be decided. All Board Members will

be expected to comply with the apparel decided upon. At all other meetings or events that the board
member is attending in official capacity approved KOA attire should be worn.
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SECTION 4

2022 KOA Committees: Chairs and Members

Accommodations Committee:
Chair — Vicki Cole, Shelby/Mansfield KOA, camp@shelbymansfieldkoa.com
Committee Members:
Garrett Price, Hammondsport Bath KOA, customerservice@hammondsportkoa.com

Bylaws Review Committee:
Chair - Tim Cartmell, Honesdale/Poconos KOA, honesdale@koa.com
Committee Members:

o Mike Bell, San Diego Metro KOA, mikebell@sandiegokoa.com

o Richard Marcoux, 1000 Islands/Mallorytown KOA, rkmarcoux@gmail.com

Care Camps Liaison:
Kathy Allen, Sweetwater KOA, camp@sweetwaterkoa.com

Communication Committee:
Co-Chairs - Tammy McCoskey & Lisa DeFord, Klamath Falls KOA, kfallskoa@kfallskoa.com
Committee Members:

Steven Long, Lincoln City KOA, lincolncitykoa@gmail.com

Alan Spencer, lll, Sioux Falls KOA, ahspencer@dakotalandhomes.com

Richard Marcoux, 1000 Islands/Mallorytown KOA, rkmarcoux@gmail.com

Tim Cartmell, Honesdale/Poconos KOA, honesdale@koa.com

O O O O

Convention Committee:
Chair - Mike Bell, San Diego Metro KOA, mikebell@sandiegokoa.com
Committee Members:
James Grooms, Sioux City N KOA, kamping675@gmail.com
Richard Grimm, Cranbrook/St. Eugene KOA, rvpark@steugene.ca
Matthew Bush, Watkins Glen/Corning KOA, matt@watkinsglenkoa.com
Daniel Parent, Cardinal/Ottawa South KOA, daniel@cardinalkoa.com

O O O O

Membership Committee:
Chair - Karla Lemoine, Coloma/St. Joseph KOA, stjoseph@koa.com
Committee Members:
o Richard Grimm, Cranbrook/St. Eugene KOA, rvpark@steugene.ca
o Heather Nance, Asheville West KOA, kamperservices@ashevillekoa.com
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Merchandising Committee:
Chair - Ann Clark, Chattanooga North/Cleveland KOA, koaclevelandtn@yahoo.com
Co-Chair — Kathy Allen, Sweetwater KOA - #42153, camp@sweetwaterkoa.com
Committee Members:

o Greg Demers, Sturgeon Falls KOA, sturgeonfallskoa@gmail.com
o Karla Lemoine, Coloma/St. Joseph KOA, stjoseph@koa.com

Quality Assurance Committee:
Chair - Tim Cartmell, Honesdale/Poconos KOA, honesdale@koa.com
Committee Members:

o Mark Wood, Wakeeney/Hays KOA, wakeeneykoa@eaglecom.net
Dan Socola, Williamsport South / Nittany Mtn. KOA, dan@nittanymountainkoa.com

o
o Alex Batts, Kentucky Lakes/Prizer Point KOA, abatts@prizerpoint.com
o Max Kacvinsky, Lookout Mountain/Chattanooga West KOA, camp@lookoutmountainkoa.com
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KOA OWNERS ASSOCIATION
COMMITTEE DESCRIPTIONS

The health and strength of the KOA Owners Association is a direct function of your participation and
involvement. This list of committees with their associated responsibilities provides a method for determining
how your interest and experience can best contribute

Accommodations Committee: this committee has a focus on standards, quality of deluxe cabins and shipping. They
apprise our membership of trending accommodations, rebates and programs in place for updating your
accommodations, etc.

Bylaw Review Committee: This committee will review current bylaws within this handbook and suggest updates to
membership. Changes would be approved prior to being adopted.

Care Camps Liaison: Connection between our KOA OA Board and the Care Camps Board to ensure communication
between the two parties is cohesive.

Communications Committee: this committee works closely with the KOA OA Office on better communications to all
franchisees through the Owners News, emails, social media, and the website. They ensure proper communication is
delivered to the Sponsors and Associate Members. They also have responsibility for working to improve the KOA
Awards — We Are Family and KOA Employee of the Year, presented by the KOA OA.

Convention Committee - This committee is working closely with the KOA Inc. staff to plan next year’s convention, not
only for our own OA meetings but also on content. The OA is trying to help develop several workshops that will feature
other franchisees as panel members. This group also oversees the execution of the Special Event hosted annually to say
“Thank you” to our members — proceeds benefit Care Camps.

Membership Committee - This group is working to increase membership in the Kampground Owners Association as well
as work with the state, provincial and regional groups to improve and strengthen their membership, activities and
offerings.

Merchandising Committee — This committee works with KOA regarding retail sales, logo/merchandising and group
supplier specials by making deals with these companies to get better pricing — group pricing for KOAs for linens, camp
supplies, etc. from KOAs approved vendor list.

Quality Assurance Committee - Rather than waiting for KOA Inc to tell us what they plan to change in next year’s

standards, this committee works during the year to review the present standards and make recommendations on how
to improve them and the system prior the next year.
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SECTION 5

Owners Association By-laws

By-Laws of
KAMPGROUND OWNERS ASSOCIATION, INC.

Article |

Name and Location

Section 1. Name. The name of this Association shall be KAMPGROUND OWNERS ASSOCIAIOTN, INC.,
(“Association”), a Not-for-Profit Corporation incorporated in the State of Montana.

Section 2. Location. The Association’s head office shall be located at such address as the Board of Directors
may from time to time determine.

Article I

Purposes
The purpose of the Association shall be:
(a) To promote the camping industry and the interests of the franchisees of Kampgrounds of America,
Inc. (“KOA”).
(b) To promote fair treatment of the traveling public by providing for their comfort, protection and
convenience, through high standards of campground management.
(c) To foster an appropriate and legal working relationship between franchisees of KOA and KOA, Inc.
(d) To promote uniformity and equality in the customs of the camping trade.
(e) To represent the franchisees of KOA in national legislative or regulatory matters when requested,;
and to cooperate with other elements of the camping industry therein.
(f) To promote friendship and fellowship among those engaged in the camping industry.
(g) To work for the accomplishment of any purpose herein set forth which is or may be a proper and
lawful objective of an Association organized under the Montana Nonprofit Corporation Act, all of
which shall be consistent with the public interest as well as the interest of this industry and trade.

ARTICLE il
Membership
Section 1. Classes. The association shall have the following classes of members

a. Delegate Members

b. Affiliate Members

c. Associate Members

d. Honorary Members
Any individual or firm eligible for any category of membership under these By-Laws, other than associate or
honorary membership, after making written application to the Association, accompanied by such dues and
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other processing requirements as may be prescribed by the Board of Directors for the applicable category of
membership, shall become a member.

Section 2. Delegate Members. Any owner of a campground franchised by KOA, its affiliates or
subsidiaries whose campground is open and operating consistent with the terms of the franchise agreement is
eligible for delegate membership in this Association.

Section 3. Affiliate Member. Any owner of a campground franchise granted by KOA, its affiliates or
subsidiaries, whose campground has not yet been opened for business, is eligible for affiliate membership in
this Association.

Section 4. Associate Member. Any person, firm or corporation serving KOA, its affiliates or
subsidiaries, or its franchise owners in respect to their franchises is eligible for associate membership in this
Association, provided such applicant is approved for membership by the Board of Directors.

Section 5. Honorary Members. The Board of Directors may, at its discretion, confer honorary
membership upon individuals whose contributions to the camping industry warrant it. An honorary member
shall not have the rights and privileges of other members but shall be permitted to attend such meetings as
the Board of Directors may determine.

Section 6. Members Principal Representatives. Each delegate and affiliate member shall designate in
writing to the Association’ s Secretary the name of an individual as that members principal representative is so
designated, the franchisee named in the member’s KOA Franchise Agreement shall be such member’s
principal representative. All principal representatives must be either (1) owners in fact of that franchise, or (2)
actively connected in a managerial or executive capacity with the business of the member to be represented.
(1)

Section 7. Every state or province with an organized Association is an official recognized chapter of the
Kampground Owners Association, Inc.

ARTICLE IV
Meetings of Members

Section 1. Annual Meetings. The annual meetings of the members shall be held at such time and
place, as the Board of Directors shall decide.

Section 2. Special Meetings. Special meetings of the members may be called by the Board of Directors
and shall be called by the President upon the written request of not less than one-tenth (1/10%") of the
number of the members eligible to vote. Items requiring a vote at special meetings shall be restricted to only
those items included in advance notice and included in the proxy for that meeting. (1)

Section 3. Place of Meeting. The Board of Directors may designate any place as the location for any
annual meeting or for any special meeting. If no place of either the annual meeting or a special meeting is
designated by the Board of Directors, the place of such meeting shall be the registered office of the
Association in the State of Montana.

Section 4. Notice of Meetings. Written or printed notice stating the place, day and hour of any
meeting of members shall be delivered, either personally, by telephone, by facsimile or by mail, to each
member entitled to vote at such meeting, not less than twenty (20) nor more than fifty (50) days before the
date of such meeting, by or at the direction of the President of the Secretary, or the officers or persons calling
the meeting. In case of a special meeting or when required by statue or by these By-Laws the purpose or
purposes for which the meeting is called shall be stated in the notice. If mailed, the notice of a meeting shall
be deemed to be delivered when deposited in the United States mail addressed to the member at its address
as it appears on the records of the Association, with postage thereon prepaid (1)

Section 5. Quorum. Due notice having been given, those members present and entitled to vote shall
constitute a quorum for the transaction of business at any duly called meeting.
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Section 6. Voting Rights. The principal representative of each delegate and affiliate member shall be
entitled to vote on all matters that may come before any annual or special membership meeting of the
Association; except, however, that no such member who is delinquent in the payment of dues shall have the
right to vote during the period that such dues are delinquent, and also except that affiliate members shall
have no voting rights on issues which involve monetary considerations or assessments on delegate members.
Associate members and honorary members shall have no voting rights. Delegate members and affiliate
members shall be entitled to one (1) vote for each franchise granted them by KOA, its affiliates or subsidiaries.

Section 7. Proxies. Any vote which a principal representative of a delegate or affiliate member would
be entitled to cast may be cast by proxy. The Secretary shall mail an official proxy form with the notice of any
meeting and this is the only form, which will be acknowledged. The proxy must be completed by the principal
representative of the member and submitted to the Secretary not less than seven (7) days prior to the posted
time of the official meeting of the Association, as stated in the accompanying notice. (1)

Section 8. Order of Proceedings. The order of proceedings for annual meetings and special meetings
of the Association and the meetings of the Board of Directors and officers shall be determined by the Board of
Directors. Any question as to the priority of business shall be decided by the chair, without debate.

Section 9. Robert’s Rules. The rules governing meeting procedure laid down in the latest edition of
“Robert’s Rules of Order” shall govern the proceedings of meetings of members and directors when not in
conflict with these By-Laws. However, any such rule may be suspended or altered at any meeting by a
majority vote of members present.

ARTICLE V
Board of Directors
Section 1. Management. The affairs of the Association shall be managed by a Board of Directors. (1)
Section 2. Director Eligibility. A person must be the principal representative of a delegate member of
the Association to be eligible to be a director of the Association; provided, however, that no person who is or
becomes a partner of, or who is or becomes an employee of KOA, or who renders services for remuneration to
KOA to the extent that, in the opinion of the Board of Directors, a conflict of interest exists or may exist, shall
be eligible to be a director.
Section 3. Number, Tenure and Geographical Areas. For administrative purposes, and the election of
directors, the following geographical areas are established:
Area 1. Tennessee, North Carolina, South
Carolina, Alabama, Georgia, Florida,
Kentucky, Virginia and West Virginia.
Area 2. Ohio, Delaware, New Jersey, New
York, Pennsylvania, Maine, Vermont,
Massachusetts, New Hampshire,
Maryland, Connecticut and Rhode
Island.
Area 3. Michigan, lllinois, Indiana, North
Dakota, South Dakota, Nebraska, Minnesota, Wisconsin, and lowa.
Area 4. Louisiana, Mississippi, Kansas,
Missouri, Oklahoma, Texas, and
Arkansas.
Area 5. Alaska, Washington, Oregon, Idaho,
Montana, and Wyoming.
Area 6. Hawaii, California, Nevada, Utah,
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Colorado, Arizona, and New Mexico.
Area 7. CENTRAL AND EASTERN CANADA

Ontario, Quebec, Nova Scotia, New Brunswick, Prince Edward Island, and  Newfoundland/Labrador
AREA 8. WESTERN CANADA: Manitoba, British Columbia, Saskatchewan, Alberta

Two (2) Directors shall be elected from AREAS 1-7 each of the foregoing geographical areas to represent such
areas. AREA 8 WILL ELECT | DIRECTOR Each director must be the principal representative of a delegate
member owning a KOA franchise within the geographical area from which he/she is to be elected, and must
be elected by a majority vote of such representatives present in person or by proxy at a meeting called
therefore in connection with a duly called meeting of the Association. (1)

Section 4. Term of Office. Each director’s term of office shall be two (2) years and shall commence
upon his certification by the Board following his election. One (1) director shall be elected from each area
each year. So long as a director remains eligible, he/she shall hold office until his/her successor has been
chosen and certified.

Section 5. Immediate Past President. The immediate past president shall serve as an ex-officio voting
director unless he is already serving on the Board. In the event that the immediate past president does serve
as an ex-officio director, he shall serve only so long as he continues to meet the qualifications of a director or
is succeeded by the next immediate past president, but in no event shall any immediate past president serve
as an ex-officio director for more that one (1) year.?

Section 6. Regular Meetings. A regular meeting of the Board of Directors shall be held without other
notice than these By-Laws, immediately after and at the same place as, the annual meeting of members. The
Board of Directors shall determine the time and place of additional meetings of the Board. Written notice of
any other regular meetings of the Board shall be given to each member of the Board at least twenty (20) days
prior to such meeting.

Section 7. Special Meetings. Special meetings of the Board of Directors may be called by or at the
request of the President or by 5 or one-fourth (1/4™") of the directors. The person or persons authorized to
call special meetings of the Board shall fix the time and place as the place for holding any special meeting of
the Board. The business to be transacted at, or the purpose of, any special meeting of the Board of Directors
must be specified in the notice or waiver of notice of such meeting. Notice of any special meeting of the
Board of Directors shall be given at least two (2) days previous thereto, either personally, by email, by
telephone, by facsimile or by telegram to each director at his address as shown by the records of the
Association. Notice by telegram shall be deemed to be delivered when the telegram is delivered to the
telegraph company. (1)

Section 8. Quorum. A majority of all the members of the Board of Directors shall constitute a quorum
for the transaction of business at any meeting of the Board; but if less than a majority of the directors are
present at said meeting, the directors there present may adjourn the meeting from time to time without
further notice.

Section 9. Manner of Acting. The act of a majority of the directors present at a meeting at which a
qguorum is present shall be the act of the Board of Directors, unless the act of a greater number is required by
law or by these By-Laws. All directors shall make every effort, consistent with their duties and responsibilities
as directors, to support actions taken by the Board until such actions are rescinded or amended.

Section 10. Vacancies. Any vacancy occurring in the Board of Directors and any directorship to be
filled by reason of an increase in the number of directors may be filled by the Board of Directors, until the next
annual meeting. A director elected at the annual meeting to fill a vacancy shall be elected for the unexpired
term of his predecessor in office.
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Section 11. Compensation. Directors, as such, shall not be compensated for services rendered on
behalf of the Association; however, expenses incurred through directorial duties may be reimbursed in
accordance with the budget provisions and policies regarding same, provided that no director shall be so
compensated as long as he has unpaid dues outstanding.

Section 12. Informal Action by Directors. Any actions required by law to be taken at a meeting of
directors, or any action which may be taken at a meeting of directors, may be taken without a meeting if a
consent in writing, setting forth the action to be taken shall be signed by all of the directors.

Section 13. Removal. A director’s membership on the Board shall automatically terminate upon his
second consecutive unexcused absence from a duly called meeting of the Board. An unexcused absence shall
be any absence deemed as unexcused by the Board. The vacancy thus occurring shall be filled as provided in
this article.

Section 14. Resignation. Any director may resign at any time by delivering written notice thereof to
the Association’s President. Such resignation will take effect at the time of such delivery.

Section 15. Standing Rules. The Board of Directors may establish, from time to time, such Standing
Rules, not in conflict with law or these By-Laws, as may be deemed appropriate in conducting the business of
the Association. Such Standing Rules, when approved by a majority vote of the Board of Directors shall remain
in force until revoked or modified by subsequent action approved by a majority of the Board of Directors.

ARTICLE VI
Officers and Staff

Section 1. Officers. The officers of the Association shall be a President, a Vice President, a Secretary
and a Treasurer.

Section 2. Election and Term of Office. An individual, to be eligible to serve as an officer, must be a
director of the Association and be in good standing at the time of such election. The officers shall be elected
annually by the Board of Directors at its regular meeting held immediately following the annual meeting of
members and shall take office immediately following election. New offices may be created and filled at any
meeting of the Board of Directors. Each officer shall hold office for one (1) year or until his successor shall
have been duly elected 3and shall have qualified. Officers may succeed themselves in office.

Section 3. Removal. Any officer elected or appointed by the Board of Directors may be removed by
the Board of Directors by three-fourths (3/4t"s) vote of all directors after a full and fair hearing before the
Board with due notice and proof being submitted that the best interests of the Association would be served by
such removal.

Section 4. Vacancy-Officer. A vacancy in any office may be filled by the Board of Directors for the
unexpired portion of the term. If vacancy occurs 120 days or more before the next Annual meeting, an
election shall be conducted by the Board of Directors by mail or at a Board meeting.

Section 5. President. The president shall be the principal executive officer of the Association and shall
in general supervise operations of the Association. He shall preside at all meetings of the members and of the
Board of Directors. Except as otherwise may be provided herein, the President shall perform the duties that
are normally associated with the office of President and shall also perform such other duties as the Board of
Directors may from time to time delegate to him. A person must have served at least one year as a Board
Member before assuming the office of President. (1) The President may serve up to two (2) consecutive one-
year terms. That person is eligible to serve again as President after a minimum of two (2) years not serving as
President. (2)

Section 6. Vice President. In the absence of the President or in the event of is inability or refusal to
act, the Vice President shall perform the duties of the President, and when so acting shall have all the powers
of and be subject to all the restrictions upon the President. Except as otherwise may be provided herein, the
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Vice President shall perform the duties that are normally associated with the office of Vice President and shall
also perform such other duties as the Board of Directors may from time to time delegate to him.

Section 7. Secretary. The Secretary shall keep the minutes of the meetings of members and of the
Board of Directors in one or more books provided for that purpose; see that all notices are duly given in
accordance with the provisions of these By-Laws or as required by law; be custodian of the corporate records
and of the seal of the Association and see that the seal of the Association is affixed to all documents, the
execution of which on behalf of the Association under its seal is duly authorized in accordance with the
provisions of these By-Laws; keep a register of the post office address of each member and its principal
representative which shall be furnished to the Secretary by such member. The Secretary shall in general
perform all duties incident to the office of Secretary and such other duties as may from time to time be
assigned to him by the President or by the Board of Directors.

Section 8. Treasurer. The Treasurer shall obtain a bond for the faithful discharge of his duties in a sum
which the Board of Directors shall determine, but the fee for such a bond shall be paid from funds of the
Association. He shall have charge and custody and be responsible for all the funds of the Association, receipt
and give receipts for money due and payable to the Association from any source whatsoever, and deposit all
such money in the name of the Association in such banks, trust companies or other depositories as shall be
selected in accordance with the provisions of Article VIII of these By-Laws. The Treasurer shall in general
perform all duties incident to the office of Treasurer and such other duties as may from time to time be
assigned to him by the President or the Board of Directors.

Section 9. Staff. The Board of Directors shall have the authority to employ staff, including legal
counsel, as deemed necessary and advisable to advance the affairs of the Association. The duties and
responsibilities of such personnel shall be clearly defined by the Board of Directors.

ARTICLE VII
Committees

Section 1. Executive Committee. The President, Vice President, Secretary, Treasurer and immediate
Past President shall constitute the Executive Committee of the Board of Directors; provided, however, that the
immediate Past President shall serve on the Executive Committee only as long an under the same conditions
as he serves as an ex-officio directors. The Executive Committee shall have and shall exercise the authority of
the Board of Directors between meetings of the Board, except as may be limited by law or these By-Laws, and
shall perform such duties as prescribed by the Board. All actions of the Executive Committee shall be subject
to review and confirmation by the Board of Directors. The designation and appointment of any such
committee and the delegation thereto of authority shall not operate to relieve the Board of Directors, or any
individual director, of any responsibility imposed upon him by law.

Section 2. Other Committees. Other committees not having or exercising the authority of the Board of
Directors in the management of the Association may be created by the Board. Except as otherwise may be
provided by the Board, members of each such committee shall be either representatives of delegate or
affiliate members of the Association and shall be appointed by the President. Any member thereof may be
removed by the President.

Section 3. Term of Appointment. Each member of a committee shall continue as such until the first
day of January immediately following the next annual meeting of the members of the Association and until his
successor is appointed, unless the committee shall sooner terminated, or unless such member be removed
from such committee, or unless such member shall cease to qualify as a member thereof.

Section 4. Chairman. The President shall appoint a chairman or co-chairmen for each committee from
the members of that committee.

Section 5. Vacancies. Vacancies in the membership of any committee may be filled by appointments
made in the same manner as provided in the case of the original appointments.
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Section 6. Quorum. Unless otherwise provided in the resolution of the Board of Directors creating a
committee, a majority of the whole committee shall constitute a quorum and the act of a majority of the
members present at a meeting at which a quorum is present shall be the act of the committee.

Section 7. Rules. Each committee may adopt rules of procedure not inconsistent with these By-Laws or
with rules adopted by the Board of Directors.

ARTICLE VIl
Contracts, Checks, Deposits and Funds

Section 1. Contracts. The Board of Directors may authorized any officer or officers, agent or agents of
the Association, in addition to the officers so authorized by these By-Laws, to enter into any contract or
execute and deliver any instrument in the name of and on behalf of the Association, and such authority may
be general or confined to specific instances.

Section 2. Checks, Drafts, Etc. All checks, drafts, or orders for the payment of money, notes or other
evidences of indebtedness issued in the name of the Association, shall be signed by such officer or officers,
agent or agents of the Association and in such manner as shall from time to time be determined by resolution
of the Board of Directors. In the absence of such determination by the Board of Directors, such instruments
shall be signed by the Treasurer or an Assistant Treasurer and countersigned by any other member of the
Executive Committee.

Section 3. Deposits. All funds of the Association shall be deposited from time to time to the credit of
the Association in such banks, trust companies or other depositories as the Board of Directors may select.

Section 4. Gifts. The Board of directors may accept on behalf of the Association any contribution, gift,
bequest or devise for the general purpose or for any special purpose of the Association.

ARTICLE IX

Books and Records

The Association shall keep correct and complete books and records of account and shall also keep minutes of
the proceedings of its members, Board of Directors and committees and shall keep at the registered or
principal office a record giving the names and records of the Association may be inspected by any member, or
his agent or attorney for any proper purpose at any reasonable time. The Treasurer’s books shall be audited
annually.

ARTICLE X
Fiscal Year
The fiscal year of the Association shall begin on the first day of January and end on the last day of December in
each year.
ARTICLE XI
Dues

Section 1. Annual Dues. The Board of Directors may determine from time to time the amount of the
annual dues payable to the Association by delegate members; affiliate members, associate or other members.
(1)

Section 2. Payment of Dues. Dues shall be payable on the first day of January in each fiscal year.
Section 3. Delinquency and Termination of Membership. When a member of any class shall be
delinquent in payment of dues as of July 1, its membership shall terminate automatically and it shall no longer

be entitled to participate in the affairs of the Association.

ARTICLE XlI
Waiver of Notice
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Whenever any notice is required to be given under the provisions of the Montana Nonprofit
Corporation Act or under the provisions of the Articles of Incorporation or by the By-Laws of the Association, a
waiver thereof in writing signed by the person or persons entitled to such notice, whether before or after the
time stated therein, shall be deemed equivalent to the giving of such notice. In addition, attendance at any
meeting shall constitute a waiver of notice for such meeting.

ARTICLE XIlII
Dissolution and Distribution

Section 1. Voluntary Dissolution. The Board of Directors may adopt a resolution recommending that
the Association be dissolved. Such resolution shall direct that the question of dissolution be submitted to a
vote at either a regular or special meeting of the members. Written notice stating that the purpose of such
meeting is to consider the advisability of dissolving the Association shall be given to each member entitled to
vote at such meeting, within the time and the manner provided in Section 4 of Article IV of these By-Laws.
The resolution to dissolve the Association shall be adopted upon approval by at least three-fourths (3/4ths) of
the members present at such meeting or represented by proxies.

Section 2. Distribution of Assets. Upon dissolution of the assets of the Association shall be distributed
as follows:

(a) All liabilities and obligations of the Association shall be paid and discharged, or adequate provision
be made therefore;

(b) Assets held by the Association upon condition requiring return, transfer or conveyance, which
conditions accrue by reason of dissolution, shall be returned, transferred or conveyed in accordance
with such requirements.

(c) Assets received and held by the Association subject to limitations permitting their use only for
charitable, religious, eleemosynary, benevolent, educational or similar purposes, but not held upon a
donation requiring return, transfer or conveyance by reason of dissolution shall be transferred or
conveyed to one or more domestic or foreign corporations, societies or organizations engaged in
activities substantially similar to those of this Association, pursuant to a plan of distribution as
provided in Section 3 of this Article XIII.

(d) All other assets, if any, shall be distributed as specified in a plan of distribution adopted pursuant to
Section 3 of this Article XIII.

Section 3. Plans of Distribution. The Board of Directors shall adopt a resolution recommending a plan of

distribution. Such resolution shall direct submission of the plan to vote at a regular or special meeting of

the members. Written notice setting forth the proposed plan of distribution or summary thereof shall
be given to each member entitled to vote at such meeting, within the time and in the manner provided
in Section 4, Article IV of these By-Laws. The plan of distribution shall be adopted upon approval by at
least two —thirds (2/3rds) of the members present at such meeting or represented by proxies.

ARTICLE XIV
Amendment of By-Laws
These By-Laws may be amended or repealed, or new By-Laws may be adopted by two-thirds (2/3rds)
vote (of the members present or represented by proxy) at any duly called meeting of the members,
provided notice containing the proposed amendment shall have been mailed to all members entitled to
vote no less than twenty (20) and no more than fifty (50) days prior to the date of the meeting at which
the proposed amendment is to be considered.

Amendments may be proposed either by the Board of Directors or by the members; provided,
however, that in the case of By-Law amendments proposed by the members, each such proposed
amendment and at least forty (40) signatures of endorsement therefore, by members in good standing,
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must be submitted in writing to the Secretary of the Association at least thirty (30) days prior to the date
of the meeting at which the proposed amendment is to be considered.

ARTICLE XV
Indemnification
The Association shall indemnify its directors, officers, and such staff and committee members of the
Association as the Board of Directors may from time to time determine against any and all liability incurred
in connection with the performance of their authorized duties, including, but not limited to, legal fees and
judgments entered against them to the extent such indemnification is not prohibited by law.

ARTICLE XVI
Limitation of Liability
Nothing herein shall constitute members of the Association as partners for any purpose. No officer,
director, member, agent, or employee of this Association or of any member shall be liable for the act or
the failure to act on the part of any other officer, director, member, agent, or employee of the Association.

Standing Rules

SR 1 — Resolutions from any members must be presented at the Area

Meeting held during the annual meeting. And then the resolution must be read and presented in writing at the
annual meeting. The President of the association has the discretion to refer any resolutions back to an
appropriate committee, and/or to discuss such resolution at the annual meeting at which it is presented.

It is also the discretion of the president, or his designee, to decide to have the resolution voted on at the
meeting, or sent back to an appropriate committee of the Association for further discussion.
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